
East Coast Tour
I f  you ' re  th ink ing  about  a  lean
transformat ion ,  do i t .      I f  you ' re
strugg l ing  wi th  your  lean
transformat ion ,  don' t  hes i tate  to
do i t .    And i f  you don' t  know
what  lean is ,  then you 're  in  for  a
rea l  t reat !
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What?
Exc lus ive  smal l
tours ,  wi th
exper ienced guides .  
Pract ica l  too ls  wi th
hands on t ra in ing .  
Network ing  wi th  l ike-
minded people
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Mar 29   -  Apr  2 ,  2020 
 

When?
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IF YOU WANT ENGAGEMENT, 
YOU MUST ENGAGE!

I  know you've  heard th is  before !  
There 's  no bet ter  way  to  t ru ly
understand a  concept ,  than to
stand in  i t ,  breathe i t  in ,  l i s ten ,
and wi tness .  

Go To Gemba
To take  you on a  meaningfu l ,  l i fe
a l ter ing  journey  through
stagger ing ly  successfu l  lean
organizat ions .    We promise  th is
wi l l  not  only  be  h igh ly
inspirat ional ,  i t  w i l l  be  a  moving
exper ience that  wi l l  change your
percept ion of  lean,  and poss ib ly
l i fe ,  in  genera l .

Our Mission

Why?
I f  you ' re  go ing  lean,
learn  f rom the guys
that  d id  i t ,  rea l ly
wel l !

2020 Lean Tour



Guide
I t ' s  not  what  you see ,  but
how we wi l l  he lp  you see.

5 DAYS 
4  FACTORIES +  
SPECIAL GUEST 

SPEAKER

Re-calibrate
What  we th ink  we know
about  lean is  a lmost
embarass ing .    Th is  wi l l  be
an eye  opener  and a  s take
in  the  ground for  your
journey.

Thought  provok ing ,
energ iz ing ,  insp irat ional
inf luences  and new
relat ionships .    Th is  i s
where  the  rubber  meets
the road!  
 

Invigorate

Not for the dabblers or the t ire 
kickers,  only the thirsty few.. .

" Japanese term meaning " the  actua l
p lace" .  Japanese detect ives  ca l l  the
cr ime scene genba,  and Japanese TV
reporters  may refer  to  themselves  as
report ing  f rom genba.  In  bus iness ,
genba refers  to  the  p lace  where  va lue
is  created;  in  manufactur ing  the
genba is  the  factory  f loor . "

Gemba (Genba)

To take  you on a  meaningfu l ,  l i fe
a l ter ing  journey  through
stagger ing ly  successfu l  lean
organizat ions .    We promise  th is
wi l l  not  only  be  h igh ly
inspirat ional ,  i t  w i l l  be  a  moving
exper ience that  wi l l  change your
percept ion of  lean,  and poss ib ly
l i fe ,  in  genera l .

Our Mission

Investment?
You read that  r ight .    Th is
is  an  investment  in  you,
your  future  and a l l  o f
the  people  that  are
important  to  you.

4 DAYS 
4  FACTORIES

NON STOP 
LEARNING ON AND 

OFF THE BUS

ALL INCLUSIVE

East Coast Tour
Contact  us  d i rect ly  to  reg is ter  and
for  more informat ion.  
Lynn Thomson  
  (226)  971-2144  
lynn@quantumlean.ca  
Brad Cairns   
  (519)  494-2883  
brad@quantumlean.ca


